Let's TALK - Episode 1

Hello and welcome to Let's TALK, the podcast from the TALK Centre. My name is
Imogen.

And my name is Holly. In today's episode, we're going to be talking about who we are,
the roles that we do at TALK and what the TALK Centre does. We're also really keen to
learn more about what you'd like from this podcast, so, once you've had a listen to
today's episodes, have a think about what you'd like to hear in future episodes. But |
suppose, first off, we should say hello and say a little bit about us.

Yeah. Yeah. My name is Imogen, and | am the participation and engagement officer here
at the TALK Centre. A little bit about my background, | started out working in education.
| worked in a number of different schools, supporting children and young people with
special educational needs, and | eventually then moved over to working in the charity
sector. | worked at a national charity within their participation team specialising in
youth participation, really helping young people who were supported by the charity to
have their voices heard.

And then | moved up here to Norfolk and did something very similar at a local charity
working not just with young people but with all sorts of different service users, so
adults, children and young people, and families who accessed the services.

And now | work at TALK, and | do something very similar. | work with anybody who
accesses the TALK Centre to really help them to shape what we offer. So, | have various
groups, | have a participation group, professionals. So that's TALK members like
yourself that you can join, and you can help us to shape what TALK offers and have your
voice heard.

| also work with young people, and | have been working with a couple of young person's
groups across north of and Waveney and | would love to work with more. So, if you are a
person who runs a youth group, or a participation group and you think your young
people would like to be involved if they could tell us what they think the adults who work
with them should know. Please get in touch and | would love to hear from you.

So, I'm also from an education background. | was a primary school teacher before
moving over to the charity sector, and | very much taught early years. So, | was in
reception, and | was playing in the mud kitchen. | was the one in the sand pit and | really
loved it. | then moved into year one teaching key stage 1. And when the children started
to sit at tables and they weren't playing anymore, | started to think that perhaps
education wasn't the place where | was best suited.

I really enjoyed helping the children to learn through play and a really big part of that
learning was around learning about their feelings and learning how to regulate those big



feelings that we all have. So, | decided to look for something that allowed me to do that
in a more impactful way, | felt. So, | joined a local charity where it was my job to train
professionals working with children and young people to feel confident in supporting
the emotional well-being of the children and young people that they worked with. Lots
of those people were teachers, some were doctors, some were sports coaches. All
sorts of people that work with children and young people could come along to the
training and learn more about the role that they played in supporting children's mental
health.

And so that's pretty much what brought me to TALK, doing the same role here, making
sure that anyone that works with children and young people feels empowered and
confident and knows what to do when a child or a young person is experiencing those
difficult feelings that we all come across.

| suppose, my little plug for the bits and bobs that | would like you as TALK members to
get involved with from the training team would probably be the mental health champion
training. It's completely free and it's all around making sure that you feel comfortable
and confident in knowing what to do if a child or a young person that you work with is
experiencing some kind of challenge with their mental health.

We also look at the knowledge and theory that you might need to help you feel
empowered and confident, and we also look at strategies that you can use in your
practise so that if and when one of the young people that you work with is finding
something difficult, you've got a toolbox of strategies that you can dig into to offer
support.

And we also look at where you can go for extra help because it may well be thatit's not
within your role to offer therapeutic support. It might not be appropriate for you to be
delivering interventions to your young person. So, we also look at how you can reach
out to mental health services for extra support, and we look at lots and lots of
signposting that you can use or that you can give to your young person and their family
to empower them to seek support forthemselves.

So that's my plug for you to get involved in our mental health champion training and you
can book your spot completely for free on the TALK Centre website.

Now we just want to give a little bit more information about what the TALK Centre is and
what we do as a whole. So ultimately, we are a place to go and find information, training
and support for mental health and wellness for anyone who works with children and
young people across Norfolk and Waveney, including the Norfolk and Waveney Mental
Health Champions. And also, we have now expanded to support local parents and
carers. So, we offer accurate up to date and relevant training and information, and we
do all we can to support the people who support young people.



We've been around for a few years now. TALK was originally commissioned in 2022.

And it very much exists as our TALK website that is the core of what we do and what we
offer. So, the website opened up in December of 2022 and it's very much a one stop
shop for anyone seeking support. Training, research, evidence, anything that can help
you in your work with children and young people.

The nextyearinto 2023, we started to host our training for the workforce. So, what that
means is organisations working across Norfolk and Waveney and perhaps even
nationally could host their training with the TALK Centre, meaning that we could offer
admin support. We could help with booking, and we could also help with delivery of the
training, whether that be online or in person.

Later onin the year, we started our TALK newsletter, which continues of course to this
day. Aregular newsletter that means that TALK members can access up-to-date
research, events that are taking place in Norfolk and Waveney, and they can also hear
about any changes to policy and practise that would be relevant to professionals
working with children and young people.

Skipping ahead a little bit to 2024 and TALK is recommissioned, which is always very
exciting when you work in the charity sector, when your service gets recommissioned.
And during that process TALK gained the training team. So up until that point, TALK had
been hosting training for other providers but with the introduction of the training team, it
meant that TALK could host their own training as well. So that's my job. I'm the lead
TALK trainer and I'm joined by my colleague lzzy and together we deliver all sorts of
training for TALK members.

As we move ahead in 2024, TALK begins to open up to all organisations and all
professionals working with children and young people. So, where TALK started as a
support service for professionals working within mental health services. It has now
expanded to be able to support anyone working with children and young people.

So, if you work in education, if you work in healthcare, if you work as a volunteer, you're
able to access all of that free support from the TALK Centre.

Which brings us to the present day. All of that wonderful stuff is available via our TALK
website, where you can sign up as a free member. And we're also really excited to
introduce our digital platform. This is a place where TALK members can access free any
time learning, meaning that you can access training when it suits you. So, we're really
excited to watch that grow and develop and make sure that it's as useful as possible for
TALK members.

And on top of the TALK website and our digital learning platform, this year, we are also
going to be launching TALK networking events. So, these will be in person events where
you as TALK members can come along meet with us at the TALK team, but also meet



with each other and it will be a great opportunity for us to get together to discuss the
work that you're doing and discuss the work that we're doing and promote each other
and our organisations. We are really looking forward to meeting some of you face to
face at those networking events and we will be letting you know the dates for those
really soon. So, keep an eye on the TALK website and our social media and our TALK
newsletter where we will have all the information about our upcoming networking
events.

Yeah, so really to finish off, it's over to you. We really want this podcast to be something
thatis valuable and helpful and really relevant to the work that you do.

And we can't do that without hearing from you. So, please do get in touch with us via our
e-mailinfo@talkcentre.org or via LinkedIn or Instagram and give us any ideas of topics
you would like us to discuss, guests you would like to hear from, which could include
you.

And finally, please do give us a like and subscribe on Spotify so you can be notified
when we release a new episode of the podcast. Thanks for listening.



